
SECURITY AND 
EMERGENCY 

MANAGEMENT 
ASSESSMENT 

2018





BEST PRACTICE
TARGET HARDENING/ PREVENTION INITIATIVES

The SRO program is embedded in MHS and patrols 
increased to all schools

Rapid Response Guides provided to all teachers
Security Officers are assigned to MHS , Glenfield, Buzz 

Aldrin and Renaissance Middle Schools
Forced-entry-resistant glazing (3M film)  has been installed 

on doors and windows
Schools were closed for Election Day
Schools are equipped with Intrusion Alarm Systems
Schools have had duress alarms since 2008 in advance of 

the Alyssa’s Law 2019 requirements



TARGET HARDENING INITIATIVES CONTINUED

The Director of Operations and School Support Services 
has attended the NJ Department of Education School 
Safety Specialist Training Program

The Superintendent, School Safety Specialist, Security 
Officer Supervisor and all Principals demonstrated 
knowledge and commitment to the safety of Montclair 
students, teachers and schools

Ground level security screens have been installed on 
vulnerable windows

Vetting  of visitors at all schools is utilized
Montclair Police have attended drills in all schools
Updated Risk Assessments completed in 2018



‘EARLIEST WARNING’
The earliest opportunity to prevent and detect a harmful 
event:

 Target Hardening including locks, screens, strengthening 
doors and technology including the vetting of all visitors

 Staff Training: Awareness to detect precursors and 
report dangerous  conditions at the earliest opportunity 

 Emergency Plans and Procedures
 Police / local emergency / weather hazardous 

communications 



‘EARLIEST ALERT’
The earliest, most efficient and effective  method to alert 
staff and students  of an approaching dangerous condition 
and the recommended actions to take.

 Communication technology, procedures and training
 Redundant methods to communicate
 Staff  training/ Rapid Response Guide for an options 

based response
 Exercises to test communications, procedures, training 

and hardware



‘EARLIEST RESPONDER NOTIFICATION’
The earliest, most efficient and effective  method to notify 
Emergency Responders and direct them to the exact 
location where they are needed

 Communication technology, procedures and training to 
notify Montclair Police, Fire and EMS immediately
Wayfinding to direct Emergency Responders to the 

exact location
 Exercises to test and improve notification and response
Montclair Police SRO Program and increased patrols and 

presence in the schools


